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CHAIRMAN’S REPORT

Bro Taf Local Medical Committee exists solely for the purpose of supporting all GPs in the Bro Taf area. Having recently completed my first year as LMC Chairman, I am pleased to say that this ethos remains first and foremost in our minds and at the centre of all that we do.

Every year for the LMC is a busy one, and as you will see from this year’s annual report 2017-18 was no different. It has been a year of change following the elections in the first quarter, along with a change in LMC staff personalities. In 2017 we said goodbye to our Medical Secretary Dr Jackie Gantley, who had faithfully served the LMC for over 12 years. In her place Dr Kevin Thomas, who has worked tirelessly to support GPs across Bro Taf has increased his commitment, and we welcomed Dr Sarah Morgan who will focus on GP sustainability issues in the Cardiff and Vale area. At the start of 2018 we also bid farewell to our Executive Secretary Fiona Ricci who had been in post for 26 years. Fiona has now been succeeded by Alison Cole. Our staff, along with our elected LMC members have worked hard to ensure your issues have been addressed efficiently, fairly and in a timely manner.
We would also like to congratulate Dr Has Shah, one of our Executive Committee members for his award of the Visiting Fellowship by the University of South Wales in 2017 in recognition of his longstanding medical professional education and charitable work to the people of Wales.
As you will no doubt see from the annual report our work has been rewarded by some significant gains this year, namely with the introduction of the new Clinical Communications Protocol and Standards, which is looking likely to be adopted as an all Wales standard. Further enhanced services continue to be introduced and reviewed and we continue to work closely with both Cardiff and Vale and Cwm Taf health boards to ensure the GP voice is heard in all matters affecting primary care.

I would also like to take this opportunity to encourage attendance at the Constituency meetings. These forums exist for you, to allow you to raise issues affecting your practices and to give you the opportunity to discuss these issues directly with health board personnel.

Looking forward, our priorities for 2018-19 continue to be the supporting of Bro Taf GPs with sound advice and guidance, particularly during the introduction of the new General Data Protection Regulations, the introduction of the new GP systems and of course ensuring involvement with the Welsh Government in negotiating new GP contract amendments. 
I look forward to your continued support in 2018-19 as we continue to strive for improvements to primary care across the Bro Taf area. 
Dr Steve Davies

Chairman

BRO TAF LMC OVERVIEW
Our greatest achievement this year has been the introduction of the Clinical Communications Protocol and Standards into both health boards. Cwm Taf Health Board adopted this protocol in September 2017, with Cardiff and Vale following in February 2018. The issues of inappropriate requests and work transfer from secondary care are still being addressed, particularly in the Cardiff and Vale area. The introduction of the clinical communications protocol should address these issues; however, work remains ongoing with the health boards to address problems as we are made aware. We continue to monitor progress and will review the protocol with both health boards at the full LMC meeting in September 2018.

This issue of GP sustainability across the Bro Taf area remains high on our agenda. Our medical secretaries have been on hand to answer queries, provide pastoral visits when required, along with providing LMC input to reference and performance panels to ensure GPs are treated fairly and consistently. LMC members are also attending and contributing to health board led workshops to ensure primary care providers’ concerns are being heard and addressed when considering new initiatives.
We also continue to work closely with the GPC Wales, ensuring LMC attendance at both the Welsh and UK LMC conferences. Numerous motions have been raised and issues debated, with a view to improving primary care across the whole of the UK. Some of these discussions included: renegotiation of the Diabetes DES, addressing increasing GP indemnity liabilities and increased funding for primary care IT services.
The LMC is also continuing its work across a range of agencies and specialties which include Velindre NHS Trust, Public Health, Radiology and Pathology Liaison Groups, Medical Advisory Groups and Primary Care Teams from both health boards. Newsletters are produced and published on our website following these meetings to keep you updated on the topics discussed. 

We are disappointed that a national solution for transgender prescribing is no further forward. However, we stand resolute in our insistence on shared care arrangements for hormone therapy prescribing. The future introduction of the gender identity clinic in Cardiff is a welcome progression for the transgender community, however this issue remains on our priority list for 2018-19.
We are pleased to say that the Sessional GP Subcommittee was reconvened in July 2017. This committee provides a forum for sessional GP issues to be raised and discussed, such as the impact of the introduction of IR35 on our locum colleagues. Issues discussed at the Sessional GP Subcommittee are then taken forward to the full LMC for action via the Chair, who is also a member of the LMC Executive Committee. 
The new Bro Taf LMC website is working well, providing a source of information and guidance to practices, along with a forum in which to advertise their job vacancies. The website will be continually improved, and we welcome any feedback or suggestions for development.
The winter of 2017 saw unprecedented pressures placed on health care professionals, during which GPs across the Bro Taf area performed admirably. The LMC had ensured attendance and input into the Winter Plan Task and Finish groups providing guidance to the health boards on which services would be affected and offering solutions where available. The LMC intends to ensure participation in winter planning for 2018-19 across both health boards. 
CARDIFF AND VALE OF GLAMORGAN
Our main concern in the Cardiff and Vale area remains hospital waiting times for both urgent and routine treatment. The LMC has met on several occasions with Cardiff and Vale Health Board to discuss this matter and to ensure the health board are aware of what information both GPs and patients require on waiting times. It has also been agreed that there will be strong GP input when developing new pathways or enhancing existing ones. We will continue to represent GP interests on this matter and report any progress via our meeting minutes and newsletters.
As previously mentioned GP sustainability is one of our top priorities. Our staff have attended multiple health board led workshops on this matter, presenting the GP view at the recent workshops held in February 2018. A copy of this presentation can be made available if required. Our two-monthly meetings with the Cardiff and Vale PCIC team continue to be fruitful, and these along with the two-monthly Primary/Secondary Care liaison meetings with the Cardiff and Vale Medical Director ensure that primary care is kept high on the agenda at the health board.
As the Clinical Communications Protocol was only adopted by the health board in February 2018, we continue monitor its progress and report any breaches to the Medical Director on a regular basis. Any issues with the protocol continue to be addressed directly with the department in question, however the LMC should be copied in to allow us to monitor any trends.
As you may be aware, PCIC are endeavouring to visit all 63 Cardiff and Vale practices by the end of 2018, offering advice and assistance to ensure sustainability across the area. We are kept regularly appraised of the progress of these meetings by PCIC and standby to assist practices where required. We still await any feedback from the health board’s reflection on the closure of Cathedral View, but standby to offer LMC input and comment when ready.
We have provided input regarding the creation of the major trauma centre in Cardiff. This matter continues to be discussed at various meetings with the health board, particularly the concern of the detachment of thoracic surgery department to Swansea. We will continue to report any developments in this project.

Enhanced Services introduced in Cardiff and Vale this year include the Care Homes DES and the Anticoagulation DES, both of which have had significant input from the LMC.
Our focus with Cardiff and Vale for 2018-19 will be to continue to push forward on transgender prescribing issues, support GP sustainability as a priority, and ensure the GP perspective continues to be considered in health board business.

CWM TAF

We are pleased to say that the Clinical Communications Protocol has been widely accepted within Cwm Taf Health Board. Continual monitoring has led to a very few breaches of standards, which are being investigated as they arise.  The protocol has been in place in Cwm Taf since September 2017 and continues to support GPs when faced with any inappropriate requests from secondary care. We are also working to ensure this protocol is introduced as part of the health board induction package, to enable new doctors to be aware of the standard at the earliest opportunity.
As in the Cardiff and Vale area, the LMC also prioritises GP sustainability in the Cwm Taf area. The LMC has had active involvement in the Cwm Taf vision for future primary care – striving to ensure that the solution is GP led, rather than health board led to enable a more long-term and durable solution. We are pleased to report that 3 of the 4 currently health board managed practices will shortly return to independent status and we are working closely with our primary care colleagues in the health board to ensure a smooth transition.
The LMC has also been investigating the impact of the recent announcement by the Welsh Government on the possible change of health board boundaries for some Bridgend patients into the Cwm Taf health board area. We have met with Morgannwg LMC and Cwm Taf Health Board to assess the impact of the movement of these patients, in order to ensure not only that the movement would be sustainable, but also that it would not disadvantage our practices or patients in any way. As no decision has yet been made by the Government we are awaiting confirmation of whether this change will go ahead and will update when further information is available.

IT issues remain a challenge for all GPs across the Bro Taf area. The LMC remains in continual liaison with NWIS to try and improve GP access to clinical systems such as the Welsh Clinical Portal. Pilot testing of some WCP modules has been run in some Cwm Taf practices and detailed reports returned to NWIS on its utility. The LMC continues to push for access for all GPs to the WCP and will do so in 2018-19.
Enhanced services introduced this year include the Anticoagulation DES, the Care Homes DES and we will shortly see the introduction of the Homeless LES. All of which have had LMC input.
The issues mentioned in this report do not necessarily reflect the full scope of the LMC’s work. Whilst these headings represent the main topics for discussion, there are many different workstrands which feed into these topics which are not discussed here. The LMC deals with a wealth of issues and therefore should you have any concerns regarding any aspect of general practice, the GMS contract or secondary care you are encouraged to raise these with either your LMC representative, or direct through the LMC office. The LMC exists to represent your needs and interests and will continue to do so throughout 2018-19 and beyond. 
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DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2018

2018
£

Turnover
Bro Taf NHS General
Practitioners - Statutory levy 219,000
LMAC/RMAC 6,980
Conference sponsors 3,263
Other income
Sundry receipts
Expenditure
Room hire and refreshments 4373
Rent, light and heat 12,000
Rates 234
Insurance 1,273
Directors' salaries 25,810
Directors' honoraria 12,111
Directors' social security 2,136
Directors' pension contributions 1,609
Wages 58,652
Social security 1,645
Pensions 6,768
Telephone and internet 1,654
Stationery 415
Postage 429
Photocopying costs 135
Travel 273
LMC Members' expenses
(locum payments) 103,353
Computer costs 3,047
Conference expenses 2,862
Repairs and renewals 154
Cameron Fund 900
Royal Medical Benevolent Fund 900
Sundry expenses 1,178
Accountancy 1,140
Professional fees 1,536
Depreciation of tangible fixed assets

Equipment 368
Finance costs
Bank charges 196

Other interest payable

NET (DEFICIT)/SURPLUS

2017

223,000
6,845
3,075
229,243

2,713

231,956

4,017
12,000

1,092
19,881
11,781

1,624

2,758
65,279

2,099

7,555

1,571

250
1,685
347
166

88,457
2,114
1,980

900
900
429
1,200
1,536

226

244,955

(12,999)

207

197

(13,196)
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232,920

3,340
236,260

229,747

6,513

207

6,306
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