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CHAIRMAN’S REPORT

Bro Taf Local Medical Committee exists solely for the purpose of supporting all GPs in the Bro Taf area. This ethos remains uppermost in our minds and at the centre of all that we do.

2018 has brought a year of stability within the LMC itself as our new staff have settled in and our elected members continue to work hard to ensure your issues have been addressed efficiently, fairly and in a timely manner.
First and foremost, we would like to congratulate Dr Has Shah, one of our Executive Committee members, on his award of the British Empire Medal as part the June 2018 Queen’s Birthday Honours List. We are pleased to see Dr Shah’s efforts for services to the Hindu community in Cardiff have not gone unrecognised.
We would also like to thank Dr Kevin Thomas for his tireless efforts in promoting the Clinical Communications Protocol and Standards, which was adopted as an all Wales standard in May 2018. The standards continue to provide GPs across Wales with support in addressing the creep of secondary care work into primary care.

The introduction of GDPR in May 2018 caused some concern amongst practices due to the increase in (free of charge) Subject Access Requests and uncertainty regarding the role of the Data Protection Officer. We are grateful to NWIS for constructing the new DPO service to which many practices are now subscribed. We also look forward to (along with NWIS) providing as much support as we can as the new GP IT systems are introduced into practices from January 2019 onwards.

We continue to build and maintain strong relationships with Cardiff and Vale and Cwm Taf health boards to ensure general practice remains a strong consideration of health board planning and would like to take this opportunity to bid farewell to Cardiff & Vale UHB’s Medical Director Dr Graham Shortland. The LMC has enjoyed a close and effective working relationship with Dr Shortland and hope to continue to do so with the new Medical Director.
Looking ahead to 2019-20, the future seems somewhat undefined as Brexit continues to pose many questions in relation to the provision of medical services. Despite this uncertainty the LMC’s focus will remain firmly on practice and GP sustainability and as always ensuring involvement with the Welsh Government in negotiating new GP contract amendments, whilst navigating whatever challenges Brexit brings our way.
Your continued support is always appreciated as we continue to strive for improvements to primary care for all across the Bro Taf area in 2019-20. 
Dr Steve Davies

Chairman

BRO TAF LMC OVERVIEW
GP practice sustainability across the Bro Taf area remains at the top of our agenda and rightly so. The entire LMC team have been busy providing answers to practice queries, whilst also ensuring reviews and negotiations are conducted for enhanced services on your behalf. Training has also been provided to LMC members on attending reference and screening panels to ensure a greater spread of support for GPs undergoing this process.

We are pleased to see that progress is being made on the provision of transgender services, although admittedly there is still a way to go. The introduction of the Welsh Gender Identity Service in Cardiff ensures Bro Taf GPs can refer their transgender patients to a home-based clinician who can facilitate their ongoing treatment safely. Transgender issues remain on our priority list for 2019-20 as we watch closely the progress of the provision of these services and the subsequent development of an enhanced service.

Winter planning remains a theme every year and this year we also have the added challenge of the introduction of new GP IT systems beginning in January 2019. The LMC will continue to provide support and guidance, along with the NWIS team, to help practices have as smooth a transition as possible to the new systems.

Constituency meetings continue to provide a forum for us to provide updates on the work we have been doing along with understanding your current concerns, and therefore practices are always encouraged to attend. The LMC has also recently welcomed our new trainee GP representative, who will ensure that trainee concerns are also heard and addressed.
The LMC’s work continues across a range of agencies and specialties, including Community Pharmacy Wales, Local Dental Committee, Public Health Wales, Velindre, Lab Med and Diagnostic Groups, Medical Advisory Groups and Primary Care Teams from both health boards. Newsletters following these meetings are published on our website for your information.

We continue to enjoy a close working relationship with GPC Wales and would like to congratulations Dr Om Aggarwal and Dr Bethan Roberts for their elections to GPC UK following the ARM elections in July 2018. 

We also look forward to working more closely with our Morgannwg colleagues and supporting them where possible as the area of Bridgend is transferred to under the umbrella of Cwm Taf UHB.

The LMC also continues its charitable donations (as you will see from the financial statement) to both the Cameron Fund and the Royal Medical Benevolent Fund – both of which provide much needed assistance (both financial and otherwise) to hundreds of doctors and their families during times of hardship.
The issues mentioned in this report do not reflect the full scope of the LMC’s work. Whilst these headings represent the main topics for discussion, there are many different workstrands which feed into these topics which are not discussed here. The LMC deals with a wealth of issues and therefore should you have any concerns regarding any aspect of general practice, the GMS contract or secondary care you are encouraged to raise these with either your LMC representative or direct through the LMC office. The LMC exists to represent your needs and interests and will continue to do so throughout 2019-20 and beyond. 
The election process for the LMC will begin in earnest in Jan 2020. If you have an interest in medical politics and are keen to represent your cohort then please get in touch. Opportunities are available to observe meetings for those with a genuine interest. More information will be released on the election process later in the year.

CARDIFF AND VALE OF GLAMORGAN
This year the LMC worked on your behalf to intervene and negotiate a successful resolution when the C&V Lab policy was changed without consultation or communication. The amendment of the policy caused great inconvenience to many practices and upon the LMC’s insistence was halted and rescinded whilst any further changes could be negotiated.
As you may be aware, the new Cardiff & Vale Health Pathways site was launched in Feb 2019. The LMC has and continues to review all prospective pathways for accuracy pertaining to both clinical and contractual issues prior to their release to the site. The LMC has also been able to suggest some pathways be reviewed as a matter of urgency based on your feedback from constituency meetings.
As part of the recent announcement on transformation planning, C&V UHB are working to facilitate the move of mental health and physiotherapy staff and services into primary care. The LMC remain on hand to provide advice and guidance to both practices and the health board whilst this new chapter of health care provision is introduced, and its initial challenges overcome.
The annual challenge of winter planning was addressed this year with LMC input from the outset to ensure the primary care perspective was considered in all aspects of planning. The LMC reiterated how GPs were able to assist in planning as the early warning signs of increasing workloads undoubtedly presented to primary care in the first instance and this information could be used to inform secondary care. Work continues regarding how these warning signs can be communicated and what the health board can do to resource and reduce the burden on GPs during these busy periods.
The LMC has this year raised concerns regarding the processes and procedures involved in administering screening and reference panels. We have met with the clinical governance team to discuss concerns and have reinforced the importance of LMC input to ensure a fair and just process for all concerned. In order to ensure continued review of the process the LMC will meet quarterly with the clinical governance team to discuss upcoming relevant cases and address any concerns.
Enhanced Services in Cardiff and Vale continue to be monitored and reviewed as necessary, which this year includes the commissioning of Module 3 of the Diabetes NES and the introduction of the new Non-Routine Immunisations NES. Negotiations continue with the health board on Wound Care, Asylum Seekers and NOACs along with further discussions surrounding the other modules of the Diabetes NES.
The LMC continues to liaise closely with C&V UHB on matters pertaining to primary care through a range of meetings and panels to ensure the GP voice is always heard and will continue to do so with the newly appointed Medical Director.

For 2019-20 the LMC will continue to focus on practice and GP sustainability. It is also planned to relaunch the Clinical Communications Protocol to increase awareness of the Welsh Health Circular amongst all primary and secondary care staff – including nurses, AHPs and clerical staff.
CWM TAF

As you will no doubt be aware, last year’s announcement from the Welsh Govt regarding boundary changes lead to the transfer of Bridgend to Cwm Taf Health Board on 1 Apr 19. The Bridgend area is currently serviced by Morgannwg LMC and at present there are no plans for this to change. After careful consideration Morgannwg and Bro Taf LMCs have agreed to work in tandem with Cwm Taf Health Board until such times as the consequences of the changes can be fully understood. A review will then be undertaken to decide whether to continue in this manner.
The LMC is keen to raise awareness of the utility of the Welsh Clinical Portal. Access has now been granted for all Cwm Taf practices, following a short online training course. The portal has been piloted within Cwm Taf practices and has been deemed to be an extremely valuable and beneficial tool for GP use. The system allows communications with secondary care departments and colleagues along with access to online documents and records. All Cwm Taf GPs are strongly encouraged to use this portal.
As part of transformation planning Cwm Taf health board will be introducing mental health and physiotherapy staff into primary care centres across the region. This topic is discussed at our regular liaison meetings with the health board and progress is being monitored and advice and guidance given where required.
Last autumn saw some practices in Cwm Taf providing work experience for pupils from the Mullany Fund, an organisation which works to give every young person the opportunity of accessing a career in the life sciences regardless of background. Feedback from the students able to undertake this work experience was extremely positive, and it is hoped that we will be able to replicate the offer of placements again this year.
We would like to thank Dr Peter Brooks, who has recently stepped down as the Chair for the Cwm Taf Radiology and Pathology Groups. Dr Brooks has been instrumental in both setting up and maintaining these groups and communications with the radiology and pathology departments within Cwm Taf. At the next meeting Dr Brooks will officially handover the Chair to Dr Mark Semmens. 
For 2019-20 the LMC will continue to focus on practice and GP sustainability. Again, a relaunch of the Clinical Communications Protocol will be conducted to ensure all Cwm Taf secondary healthcare staff are aware and following the protocol.  We will continue to work closely with Cwm Taf UHB and address any issues through the mediums of the liaison meetings and Medical Advisory Groups.
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